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2y <o The aim of the project

To strengthen institutional capacity and
development of human resources on the
national, local and regional level, creating a
sustainable benchlearning system in Latvia:

» To facilitates evidence based governance of
municipalities, using data analysis and also
experience of other local governments in
dealing with comparable challenges;

» To improve own performance through sharing
knowledge and information with other
municipalities.




@, Benchlearning System Model for ey
Latvian Municipalities

Description of the model and opinions for discussion -
elaborated and published on the project webpage:
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Benchlearning System

- thematic cooperation networks of local
governments have been established:

»Network for strategic management of local
governments (N1);

»Network for ensuring availability of social care
and health care of local governments (N2);

»Network for public services and housing policy of
local governments (N3);

> Network for education and culture of local
governments (N4).

- Data base BLIS (Benchlearning Information
System) elaborated
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.-+ Networks of local governments  grents

44 |ocal
governments
were involved in
one or several
networks on
regular basis
(2014-2016)
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D Local governments involved In
networks

Adazi municipality, Akniste municipality, Aloja municipality,
Alsunga municipality, Aluksne municipality, Amata municipality,
Daugavpils city, Daugavpils municipality, Dundaga municipality,
Durbe municipality, Gulbene municipality, Iecava municipality,
Jaunpils municipality Jaunjelgava municipality, Jelgava city,
Jelgava municipality, Jiarmala city, Karsava municipality, Kocéeni
municipality, Koknese municipality, Kekava municipality,
Lielvarde municipality, Liepaja city, Malpils municipality, Ogre
municipality, Pargauja municipality, Pavilosta municipality,
Plavinas municipality, Preili municipality, Priekule municipality,
Rauna municipality, Riebini municipality, Salaspils municipality,
Saldus municipality, Skrunda municipality, Smiltene
municipality, Stopini municipality, Talsi municipality, Tukums
municipality, Valmiera city, Ventspils city, Ventspils
municipality, Vecumnieki municipality, Viesite municipality
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End products - marketing
strategy, service
improvement plan or
branch strategy (81
documents developed)
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Data base BLIS

(Benchlearning
Information System)
elaborated -

http://blis.lps.lv
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Training seminars on strategic
management of local
governments, on municipality
investment attractiveness index
on conducting costumers
satisfaction surveys organized

2 study visits to Norway and 2
study visits to Poland organized

RAIM System supplemented
with new components

Seminar on reception and
integration of asylum seekers -
Norwegian system and experience
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Cooperation networks of local
governments have proved to be succesful
instrument for enhancing institutional
capacity of local governments -

the platform of discussions for exchange of
experience among pilot municipalities, getting
acquainted with innovative solutions in other
municipalities and searching for the most
appropriate solution for each local authority



| [ Benchlearning - learning
through comparing




| [ Benchlearning - learning
through comparing

Input of invited speakers from
Norway and Latvia and project
experts — encouragement to look at
own performance from a new angle
and search for new possibilities for
further development
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I~ Added value - network meetings
in the regions / site visits
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Project extension - till Norway

October 31, 2016 ==

Data base BLIS - additional functionality to be
integrated

5 research papers for further development of
Benchlearning system

2 manuals on Benchlearning system

5 seminars on Benchlearning system for non-
pilot local governments

3 strategic partnerships to be developed

Training seminars on effective team work for
pilot municiplities

Final conference - 9 September 2016 in Riga
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Thank youl!
http://ms.Ips.lv
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