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Mérkis:

CLUSTERSS3 project aims at exploring new
horizons in cluster policies within the framework
of RIS3, Iin a joined-up approach with next
generation competitiveness policies, boosting
Growth and Job creation by facilitating the
Insertion of SMEs in Global Value Chains.
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Mérkis:

Izstradat ieteikumus klasteru politikas
uzlabosanai, lai veicinatu mazo un vidéejo
uznemumu konkuretspeju un stiprinatu
klasteru lomu viedas specializacijas
stratégijas ievieSana.
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Projekta sasniedzamie raditaji:

N° of policy learning events organized:
N° of Good Practices identified:

N° of people with increased professional
capacity:

N° of action plans developed:

N° of appearances in the media:

N° of visitors in the website (6 month): B
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Apaksmerki:

C) Stiprinat klasteru kapacitati
C) Veicinat sasaisti ar RIS3

C) Palielinat inovaciju un pétijumu projektu skaitu un kvalitati;

C) Veicinat klasteru internacionalizacijas

C) Veicinat klasteriem draudzigakas ietekméjosas politikas

O Noteikt klasteru lomu regionos

C) NodrosSinat labakus uzraudzibas un izvertesanas rikus
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Projekta struktura

GALVENAIS
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lesaistito pusu lomu sadalijums: e

Partneris:

Piedalds zinasanu un pieredzes apmainas procesa
tematiskajas darba grupas un vizités, kur regionalais
partneris skaidro un iepazistina ar savu praksi un pieredzi.

Citas saistitas aktivitates:

 analizes:

e salidzinosais parskats;
+ tiklosanas pasakumi;

« labas prakses identifikacija un

Izvértésana un parnemsana;




lesaistito pusu lomu sadalijums: e

Projekta galvenais partneris:
Atbildigs par atbilstosu projekta
vadibas un metodologiju TstenoSanu

Péetniecibas partneri:
Konkuretspeéjas instituts - TCI Network

Petniecibas un inovacijas fonds - TECNALIA
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Projekta istenosana

To assure a successful learning process, a strong and direct commitment from the regions
will be required.

—>The knowledge and experiences sharing process shall engage the different partners in joint thematic workshops
and site visits, where each regional authority partner will explain and discuss their own practices and experiences.
—> Other activities connected with this process will be: peer review activities, identification and evaluation of best
practices, transfer of best practices through B2B sessions, networking events, surveys, etc.

—>Although external experts will not drive the cooperation, they will have a relevant role to play in the project. Both
advisory partner and stakeholders group will be active from the beginning and in both phases.

Phase2. MONITORING ACTION PLAN

In this phase, each regional authority partner will be responsible to plan and develop, implement suitable interventions at regional
level, to improve the policy instruments addressed, this intervention will be based on all the learned lessons in the previous phase.

The stakeholders groups will have a relevant role on the Action Plan Implementation phase in
order to implement changes and improvements at regional policy level.
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Projekta kalendars
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Phasel. INTERREGIONAL LEARNING /
1 PM 1 Partnership Agreement
1 PM 4 PR Progress reports (2 per year). Follow-up activities, expenditures, etc
1 PM Project steering committee meetings
1 EE WS interregional meetings / thematic workshops and site visits (estimated 7 workshops)
1 EE PRE interregional peer review exercises (estimated 6 exercises)
1 EE  JPLD joint docunments (estimated 3 deliverables) 1 2 / \
1 EE policy learning platforms provided by INTERREG \
1 EE  RMS regional meetings with stakeholders ( 5 per region)
1 CD Online presence (website, social media, etc.)
1 CD PC Public conferences (5? estimated)
1 CD Briefings with the media (6 estimated) —
Phase 2. MONITORING ACTION PLAN IMPLEMENTATION o~
2 IM  Implement changes in the policies and instruments
2 IM  RMS Monitoring the progress (Regional authorities and stakeholders)
2 IM 1 APPM annual project partners meeting at the end of each year
2 CD Regular update the project website,
2 CD 1 FPCONF final public dissemination event
2 PM 4 PR Progress reports (2 per year). Follow-up activities, expenditures, etc
2 PM 2 SCM project steering committee meetings.
2 PM 1 Final report and project closure activities /
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Darba grupas darbibas shema:

Northern

Lubelskie Higlands and Hadju-Bihar

Islands

Piemonte

Basku zeme

Ireland
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SWOT + Peer Review + Studies + Exchange of experience + other tasks

RICIBAS PLANS

31.03.2018
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Clusters & Organisations Grid and profiles

After analysis & Pass / no Pass criteria, Clusters were classified according to their Dynamism & Maturity
of their organisations
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Advanced Manufacturing, Automotive & Energy Clusters are the most Competitive
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Industrial Sectors

Piedmont is characterised by a significant industrial tradition, with a specialisation on the
automotive industry - FIAT (FCA) is the largest Italian company . Large firms and SMEs coexist

forming strong and thick value chains. @ () FCA IVECO 9
peinirgpirine GIUGIARD ~ rwommsss wosomss P
o %
Piedmont is also home to an important aerospace sector " NeniaAermacchi
2
With the first aero engine development in 1908 and the first flying ThalesAlenia AVIOAeros

prototype in 1909, the Italian aerospace industry was born in Piedmont.

Piedmont is famous for its agricoltural and texitile industries FERRERO

Ermenegildo Zegna ¢4
MARTINI & ROSS|.

In recent years, new specialisations have emerged, for instance in ICT, telecommunications
and service sector which also significantly contribute to the regional GDP.
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Paldies un veiksmigu
sadarbibu!

Evita Feldberga

Uznemeéjdarbibas konkuréetspéjas departaments
Arvalstu investiciju piesaistes, tlrisma un eksporta veicinasanas nodala
E-pasts: evita.feldberga@em.gov.lv;

Talrunis: +371 67013023; #clusters3

http://www.interregeurope.eu/clusters3/




