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TULKOJUMS LATVIESU VALODA

LIBERECAS IRES AGENTURA

Majoklu krizes mazinasana ar garantétas ires modeli.
Projekta Nr. CZ.03.02.01/00/22_101/0002671.
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REDUCING THE
HOUSING CRISIS
THROUGH
GUARANTEED
HOUSING

Spolufinancovéno
Evropskou unii

Project Registration No.: CZ.03.02.01/00/22_101/0002671
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About Us

The Liberec Rental Agency provides stable and safe housing
for persons in housing need while simultaneously offering
security to landlords.

Project operation period: 1 January 2024 — 30 June 2026

i ® The project was successfully completed and its key
g : activities were incorporated into the municipality’s
2= = standard operations.

Staffing until 30 June 2026: Mgr. Helena Krémarova and Stépanka Sandlerovd

® Staffing from 1 July 2026 - only social real estate intermediary Mgr. Helena Krémarova,
who will ensure the complete operation of the LRA and property management.
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PAR LIBERECAS IRES AGENTURU

Adgentura nodrosina drosus un stabilus majoklus cilvékiem
majokla grutibas, vienlaikus samazinot riskus dzivoklu
Ipasniekiem.

Projekta periods: 01.01.2024.-30.06.2026.

Projekts pabeigts; galvenas darbibas ieklautas pasvaldibas
ikdienas funkcijas.

Lidz 30.06.2026.: Helena Kréméarova un Stépdnka Sandlerova.

No 01.07.2026. darbibu un ipasumu parvaldibu nodrosina
socialo majoklu starpniece Mgr. Helena Krémarova.
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KAPEC NEPIECIESAMS GARANTETAS IRES
MODELIS?

* Pieaug cilveku skaits majokla grutibas.
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« Ipasnieku neuzticé$anas irniekiem, kurus uzskata par
paaugstinata riska grupu.

~ * NepiecieSams sistémisks risinajums pieejamu majoklu
Why Guaranteed Housing? Nepleclesams sistemisks risinajums plesjamu majok
Growing number of persons in housing need

' Distrust of property owners towards high-risk tenants

Need for a systemic solution for affordable housing
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KA DARBOJAS AGENTURA?

e Dzivoklu izirésana ar 1res garantijam, bez drosibas naudas un
ar pilnu pasvaldibas atbalstu.

04 Liberec Rental Agency

e Atbalsts gan irniekiem, gan iziretajiem.

e Sadarbiba ar socialajiem dienestiem.

How Does the Agency Work?

Rental of apartments with rent guarantees, without security deposits, with full support from the city

‘ Support for tenants and landlords

Cooperation with social services
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PROJEKTA MERKI

 Cienpilnu majoklu nodrosinasana nelabvéliga situacija
esosam iedzivotaju grupam.

05 Liberec Rental Agency . i _. . - . .. — i _
* Pieejamu majoklu piedavajuma paplasinasana Libereca.
: : -  Socialas ieklausanas veicinasana.
Project Objectives ocialas ieklausar S
e Sakotnejais merkis — standarta majokli 18 majsaimniecibam,
Provide dignified housing for disadvantaged groups tosta o gimeném no Ukrainas.
@  Expand the supply of affordable housing in Liberec * Atbalsts stabilas dzivesvietas saglabasanai un nodarbinatibai.

Support social inclusion
. Provision of standard housing for 18 households, including Ukrainian families

Provision of support focused on maintaining stable housing and finding employment
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Results of Operations to Date

apartments rented Roma households Ukrainian socially
during the pilot households disadvantaged
operation families with
disabilities

@ Cooperation with the City of Liberec and the Housing Centre Liberec

Positive feedback from both tenants and landlords
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LIDZSINEJIE REZULTATI

47 dzivokli izireti pilotprojekta laika.
23 romu majsaimniecibas.

20 majsaimniecibas no Ukrainas.

4 sociali nelabveéliga situacija esosSas gimenes ar invaliditati.
Sadarbiba ar Liberecas pilsétu un Liberecas Majoklu centru.
Pozitivas atsauksmes gan no irniekiem, gan iziretajiem.
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Benefits of Guaranteed Housing

For owners: ‘ For tenants: For the city:
security @ stability prevention of homelessness
fewer concerns ® accompanying services expansion of the housing stock

turnkey service without worries
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GARANTETAS IRES MODELA IEGUVUMI

Dzivoklu Tpasniekiem: drosiba, mazak raizu, pilns pakalpojums
bez nepieciesamibas pasiem parvaldit ires procesu.

Irniekiem: stabilitate un pavadosie atbalsta pakalpojumi.

Pilsétai: bezpajumtniecibas novérsana un pieejamo majoklu
fonda paplasinasana.
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IRNIEKA CELS

1. Registracija.
, 2. Socialas situacijas izvértésana.
08 Liberec Rental Agency
3. Dzivoklu apskates.
Tenq n‘t 4. Konsultativas grupas izvertejums.
5. Pilsétas domes lemums.
6. Ires liguma noslégsana.
» » » » »
Registration Social Apartment Advisory City Tenancy
assessment viewings group Council agreement
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Owner
» » »
Apartment Assessment Determination
acquisition of the technical of the rent
condition amount
at least 20%
lower than

the market rent
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City
Council

Liberec Rental Agency

Apartment
provision
agreement
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DZIVOKLA IPASNIEKA CELS

1. Dzivokla piesaiste.

2. Tehniska stavokla izvértésana.

3. Ires maksas noteik$ana — vismaz 20 % zem tirgus cenas.

4. Pilsetas domes lemumes.

5. Vienosanas par dzivokla nodosanu ires sistémai.
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Property Management

Technical support, including repairs and maintenance of the apartment
‘ Complete service charge settlement

Administration associated with the tenancy relationship
‘ Household and liability insurance

Care for neighbourly relations
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IPASUMA PARVALDIBA

e Tehniskais atbalsts, remontdarbi un majokla uzturésana.

e Pilns komunalo un apsaimniekoSanas maksajumu aprékins un
norékinu organizésana.

e Ires attiecibu dokumentu administrésana.
« Majokla un civiltiesiskas atbildibas apdrosinasana.

e Labu kaiminattiecibu veicinasana.
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Challenges and Next Steps

Sustainability of the municipal agency after the end of the project

. Motivating additional apartment owners

Follow-up projects and support from the city
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IZAICINAJUMI UN TURPMAKAS DARBIBAS

» Pasvaldibas ires agenturas darbibas ilgtspéja péc projekta
beigam.

* Jaunu dzivoklu 1pasnieku piesaiste.

 Turpmaki projekti un pasvaldibas atbalsts.
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KOPA VARAM MAINIT CILVEKU DZIVI!

Garantéeta ire ir nozimigs risinajums.

Diskusija, ieteikumi un pieredzes apmaina.

Together we can change lives!

Guaranteed housing makes sense

Discussion, suggestions, sharing experiences.
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Thank You

For Your Time

Contacts

Liberec Rental Agency

Mgr. Helena Krémarova
krcmarova.helena@magistrat.liberec.cz
www.najemniagentura.liberec.cz

+420 778 496 946
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KONTAKTINFORMACIJA

Liberecas 1res agentura (Liberecka najemni agentura).
Mgr. Helena Krémarova.

E-pasts: krcmarova.helena@magistrat.liberec.cz
Vietne: www.najemniagentura.liberec.cz
Talrunis: +420 778 496 946.



