
PRE-DEFINED PROJECT 

Development of proposal for national adaptation strategy, 

including identification of scientific data, measures for 

adapting to changing climate, impact and cost evaluation 

Steering Committee Meeting
30 March 2016
Riga



11:00 Opening Speech
Deputy Chair Ilze Prūse, Director of Climate Change 

Department

11:10
Introduction of the steering committee members and 

other participants of the meeting

Deputy Chair Ilze Prūse, Director of Climate Change 

Department

11:20 Adoption of agenda
Deputy Chair Ilze Prūse, Director of Climate Change 

Department

11:25
Information about ongoing, completed and planned 

activities – updated project schedule 

Solvita Degaine, Project coordinator of Climate Change 

Department

Aigars Rūdulis, Project financier of Climate Change 

Department

11:45

Results of the completed activities – from project 

partner Latvian Environment, Geology and 

Meteorology Centre

Māris Gžibovskis, Head of Foreign Financed Instruments, 

State Ltd "Latvian Environment, Geology and Meteorology 

Centre"

12:05
Results of the completed activities – from MEPRD 

Spatial Planning Department

Jānis Ušča, Senior Expert of Spatial Planning Policy 

Division, Spatial Planning Department

12:15 – 12:30 COFFEE BREAK

12:30
Norwegian partner contribution in project activities 

now and further

Ragnhild Lunde, Adviser of Norwegian Directorate for Civil 

Protection

12:40 Information about project publicity events
Solvita Degaine, Project Coordinator of Climate Change 

Department

12:50
Evaluation of the meeting and suggestions for 

improvements

Deputy Chair Ilze Prūse, Director of Climate Change 

Department

~13:20 End of the meeting

~13.30-14.30 JOINT LUNCH FOR STEERING COMMITTEE MEMBERS

STEERING COMMITTEE MEETING AGENDA



Information about ongoing, completed and planned 

activities – updated project schedule 

Solvita Degaine
Project coordinator of Climate Change Department
Ministry of Environmental Protection and Regional
Development



Project promoter:  The Ministry of Environmental Protection and Regional 
Development of the Republic of Latvia (MEPRD)

Project partners:
• Norwegian Directorate for Civil Protection (DSB)
• Latvian Environment, Geology and Meteorology Centre (LEGMC)
• Latvian Institute of Aquatic Ecology (LIAE)
• Ministry of Agriculture of the Republic of Latvia (MA)

Project implementation period: 1 April 2014 – 31 December 2016 (extension
confirmed)

Key facts

Project budget:  EUR 1 209 305



Overview on activities

ACTIVITY 0. Project management

ACTIVITY 1. Climate change and impact scenario for 2050 – 2100 and the current and potential 
scientific data definition for the adaptation monitoring system

ACTIVITY 2. Integrated climate change mitigation and adaptation action research and the 
impact studies and the necessary adaptation measures is the most sensitive sectors

2.1 Flood risk and impact modelling and development and upgrade of flood risk 
information system

2.2 Research for maritime spatial planning

2.3 Thematic reports on risk and vulnerability 
assessment and adaptation measures

2.4 Policy proposal for National 
Adaptation Strategy

2.5 Climate change and adaptation web portal

ACTIVITY 3. Publicity



ACTIVITY 1. 
Climate change and impact scenario for 2010 – 2100 and 
the current and potential scientific data definition for the 
adaptation monitoring system

ORGANISATIONS: LEGMC, MEPRD, Finnish Meteorological Institute, DSB

OUTCOMES:

• Climate change scenarios for 2100

• Public GIS tool for interactive visualization and selection of climate data

• Database of sector–specific climate change indicators and information system for adaptation monitoring

PROGRESS:
• Entering into the agreement with Finnish Meteorological Institute about the Development of climate

change scenarios for Latvia. Estimated work task execution time: 5 calendar months from signing the
contract.

• Trainings for LEGMC experts about climate change scenarios data preparation and interpretation of the
results

NEXT ACTIVITIES:
• Workshop on climate change adaptation monitoring information system (May 2016)
• Workshop on climate change scenarios for Latvia (May 2016)
• Development of GIS tool for interactive visualization of data
• Development of the a concept of monitoring system for adaptation to climate change in Latvia for most 

vulnerable sectors In cooperation with 6 expert teams

More information byMāris Gžibovskis



ACTIVITY 1. 
Climate change and impact scenario for 2010 – 2100 and 
the current and potential scientific data definition for the 
adaptation monitoring system



ACTIVITY 2.1.
Flood risk and impact modelling and development 
and upgrade of flood risk information system

ORGANISATIONS: LEGMC, MEPRD, DSB, Finnish Environment Institute

OUTCOMES:

• Flood risk maps and flood risk management plans for three river basins (the Gauja, the Lielupe,
the Venta)

• Upgrade of Flood risk information system

PROGRESS:
• Finished contribution with the Finnish Environment Institute about the Development and delivery

of the flood information system and integration into Integrated Environment Information system
• 5 trainings for LEGMC experts: hydraulic modelling (development of the model), flood risk

mapping and publishing, flood risk and flood hazard map development and publishing

NEXT ACTIVITIES:
• Announcement of the public procurement about publishing of Flood map service, entering into

the agreement with contractor and execution of respective tasks
• Development of hydrological simulation and forecasting system for Venta, Lielupe and Gauja river

basin districts
• Contribution of Norwegian experts (May 2016)

More information byMāris Gžibovskis



ACTIVITY 2.1.
Flood risk and impact modelling and development 
and upgrade of flood risk information system

Developed Flood map service for the pilot territory: http://arcg.is/1ZPCX9V

http://arcg.is/1ZPCX9V


ACTIVITY 2.2.
Research for maritime spatial planning

ORGANISATIONS: MEPRD, NGO BEF, LIAE, DSB

OUTCOME: Draft of Maritime Spatial Plan and Strategic Environmental Impact Assessment

PROGRESS:
• Public hearings of the 1st draft of Maritime Spatial Plan (MSP) and 1st version of

Environmental report
• Transboundary consultation with Lithuanian and Estonian colleagues

NEXT ACTIVITIES:
• Contribution of Norwegian expert/peer-

review of planning deliverables (April
2016)

• Final draft of Maritime Spatial Plan (MSP)
and final draft of Environmental report

More information by Jānis Ušča



ACTIVITY 2.3.
Thematic reports on risk and vulnerability 
assessment and adaptation measures

ORGANISATION: MEPRD, LEGMC, Expert teams, DSB

OUTCOMES: Risk and vulnerability assessment and identification of adaption measures on 6 sectors:
building and infrastructure planning, farming and forestry, civil protection and emergency planning,
landscape planning and tourism, biodiversity and ecosystem services, health and wellbeing

PROGRESS:
• Signing the contract and entering into the agreement with 4 expert teams about the Risk and

vulnerability assessment and identification of adaption measures in 4 sectors: farming and
forestry, landscape planning and tourism, biodiversity and ecosystem services, health and
wellbeing
• Estimated work task execution time: 5 calendar months from signing the contract

NEXT ACTIVITIES:
• Repeatedly announcement of the public procurement about risk and vulnerability assessment and

identification of adaption measures on 2 sectors: building and infrastructure planning, civil
protection and emergency planning

• Workshop on methodological approaches to risk and vulnerability assessment for adaptation to
climate change (May 2016)

• Workshop on identification and cost-benefit analysis of adaptation measures (September 2016)



ACTIVITY 2.4.
Policy proposal for National
Adaptation strategy

ORGANISATION: MEPRD, LEGMC, Consultancy/expert team, DSB

OUTCOME: Policy proposal for Latvia’s National Climate Change Adaptation 
Strategy

PROGRESS:
• Preparation of public procurement documentation
• Resume of adaptation working groups (established by MEPRD)

NEXT ACTIVITIES:
• Work of two adaptation working groups
• Announcement of the public procurement
• Workshop on adaptation measures – multi-level governance and policy 

design (October 2016)
• Contribution of Norwegian experts (September 2016)



ACTIVITY 2.5.
Climate change web portal

ORGANISATION: MEPRD, 
Consultancy

PROGRESS:
• Almost finished work on 

development of technical 
specification of the web portal

• Started work on collection of 
information for web portal 
(projects, publications, 
researches)

• Registration of web portal 
domain (www.klimatam.lv)

NEXT ACTIVITIES:
• Launch of public procurement 

of the technical elaboration of 
the web portal (April 2016)



ACTIVITY 0. 
Project management

PROGRESS:

• Steering Committee meetings (28.07.2014. and 18.02.2015.)

• Project Opening and Midterm conferences (26.11.2014. and 31.03.2016.) 

• Reporting to the supervisor (5th report submitted in December 2015)

• Amendments to the Project and Partnership Agreements in order to accommodate 
changes of circumstances

• Day-to-day work, including, co-operation with Project partners



NEXT ACTIVITIES:

• Continue all above mentioned basic works

• Organization of workshops

• Final conference (November 2016)

• Last Steering Committee meeting (November 2016)

ACTIVITY 0. 

Project management



Bilateral fund events 
/EEA Grants Fund for Bilateral Relations/

Seminar about sea spatial planning and implementation mechanisms of spatial plans –
Norway case

• 2 day seminar on 6th and 7th of October, 2015, in Oslo (Norway) was organized by the
Ministry of Environmental Protection and Regional Development of Latvia (MEPRD) in
cooperation with Norwegian Environment Agency

• Eight experts from Latvia participated in the seminar, representing MEPRD, Baltic
Environmental Forum, Latvian Institute of Aquatic Ecology, and seven Norwegian
experts from Environment Agency and Norwegian Climate and Environment Ministry



Bilateral fund events 
/EEA Grants Fund for Bilateral Relations/

Seminar about practical solutions to climate risk and vulnerability assessments– Norway 
case 

• 2 day seminar on 16th and 17th of February, 2016, in Oslo (Norway) was organized by
the Ministry of Environmental Protection and Regional Development of Latvia
(MEPRD) in cooperation with Norwegian Directorate for Civil Protection

• Five experts from Latvia participated in the seminar, representing MEPRD, Latvian
Environment, Geology and Meteorology Centre, and twelve Norwegian experts from
Environment Agency, Directorate for Civil Protection, Oslo Municipality, Water
Resources and Energy Directorate, Finance Norway, Sintef Byggforsk, Project for
Nature risks, infrastructure, flood and slides



Information about project 
publicity events

Solvita Degaine
Project coordinator of Climate Change Department
Ministry of Environmental Protection and Regional
Development



ACTIVITY 3. 

Publicity

PROGRESS:
• Inclusion and regular update of information about the Project in project promoter’s 

and partners’ web pages (17 press releases)



ACTIVITY 3. 

Publicity

• Production of representative materials (November 2014 and March 2016)



ACTIVITY 3. 

Publicity

• Dedicated publications in press (December 2014, February 2016)



ACTIVITY 3. 

Publicity

• Developed climate change logo (August 2015)
• Developed Twitter account (March 2016)



ACTIVITY 3. 

Publicity

NEXT ACTIVITIES:
• Continuation of regular updating of information of the Project in www and 

communication with media in relation to project milestones and deliverables 
• Dedicated publication in press (September 2016)
• Production of representative materials (November 2016)
• Translation of project’s results for informative materials
• Dissemination of project’s results in a digital format (USB/CD)



THANK YOU FOR PARTICIPATION!


