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Steering Committee draft agenda

~13.30-14.30 JOINT LUNCH FOR STEERING COMMITTEE MEMBERS

14:30 Opening Speech
Deputy Chair Ilze Prūse, Director of Climate Change 

Department

14:40
Introduction of the steering committee members 

and other participants of the meeting

Deputy Chair Ilze Prūse, Director of Climate Change 

Department

14:50 Adoption of agenda
Deputy Chair Ilze Prūse, Director of Climate Change 

Department

14:55

Information about ongoing, completed and 

planned activities – updated project schedule 

(MEPRD)

Elīna Reihmane, Project coordinator, Aigars Rūdulis, 

Project financier

15:15

Results of the completed activities – from project 

partner Latvian Environment, Geology and 

Meteorology Centre

Māris Gžibovskis, State Ltd "Latvian Environment, 

Geology and Meteorology Centre"

15:30
Results of the completed activities – from project 

partner Ministry of Agriculture

Kristīne Sirmā, Ministry of Agriculture, Agriculture 

Department, Head of Crop Farming Division

15:45 – 16:00 COFFEE BREAK

16:00
Norwegian partner contribution in project 

activities now and further
Nina Holmengen, Norwegian Environment   Agency

16:10 Information about project publicity events Elīna Reihmane, Project Coordinator

16:20
Evaluation of the meeting and suggestions for 

improvements
Deputy Chair Ilze Prūse, Director of Climate Change 

Department

~17:00 End of the meeting



PROJECT IMPLEMENTATION PERIOD
1 April 2014 – 31 January 2017 (prolongation confirmed)

Project Promoter
Ministry of Environmental protection and regional development (MoEPRD)

Project Partners
• Ministry of Agriculture (MoA)

• State Ltd Liability Company Latvian Environment, Geology and
Meteorology Centre (LEGMC)

• Norwegian Environment Agency (NEA)

Total funding 1 981 871 EUR, EEA grant 1 981 871 EUR

Pre-defined Project – at a glance



0) Project management

1) Improvement of GHG inventory system in Latvia

2) Increasing capacity of the Latvian inventory experts

3) Improved quality of ex-ante and ex-post evaluation of climate 

change policy measures

4) Publicity

Pre-defined Project activities



Performer – LEGMC, NEA 

Outcome – Development of an integrated database for climate change and 

air quality data aggregation and preparation of reports to different 
international institutions

Progress until 30.03.2016
• Procurement finalized, procurement documentation  currently examined by the 

Procurement Monitoring Bureau. Once examination is over, the contract is ready to 
be signed. 

• Overview about Latvia’s uncertainty analysis is currently being carried out by NEA

Next activities
• Signing the contract for the database. Estimated work task execution time: 5 

calendar months from signature date.

• Work of Latvian experts on data preparation and uncertainty evaluation for the 
database in 6 sectors. 

• Results from NEA on Latvia’s inventory uncertainty analysis.

1.1. Development of an integrated database 
for climate change and air quality data 
aggregation and preparation of reports to 
different international institutions



Performer – MoA, LEGMC, NEA.

Outcomes - Implemented researches undertaken for inventory 
improvement

Progress until 30.03.2016
• 2 researches - ‘’Estimation of soil carbon stocks in cropland and grassland’’ and 

‘’QC/QE in land use, land-use change and forestry sectors’’ completed in the last 
quarter of 2015. 

• 2 researches – ‘’Promoting sustainable land management through creation of a 
digital soil database’’ and  ‘’Agricultural sector GHG emissions calculation 
methodology and data analysis with development of modelling tools integrating 
climate change’’ at the final phase, to be finalized by April 2016.

• Norway experts gave their contribution to analyze and review QA/QC procedures in 
LULUCF and industrial processes (incl. F-gases) sectors in Latvia

Next activities
• Results of 4 researches to be presented at the Mid-term conference

More information on MoA activities by Kristīne Sirmā.

1.2. Researches in the inventory 
improvement field



ALL partners involved

Progress until 30.03.2016

• Training about Quality Assurance and Quality Control (QA/QC) 
procedures, land use, land-use change and forestry sectors, f-
gases - Riga, May 2015

• Training about uncertainty evaluation - Oslo, October 2015

Next activities

• Participation in UNFCCC GHG training about inventory process 
in Germany, [possibly] May 2016 (UNFCCC Bonn session)

2.1. Conferences, trainings and other experience 
exchange events in order to increase the 
capacity of Latvian experts involved in the 
inventory process



Outcomes - Developed model system for climate change mitigation policy 
evaluation, including guidelines for cost assessment of different policy 
measures and ex-ante and ex-post policy assessment

Performer – MEPRD
Progress until 30.03.2016

 The activity is split in 3 smaller sub-activities due to different outputs

 Evaluation of Latvia’s specific situation and needs with regard to climate 
change mitigation policy has been carried out

 Public procurement documentation is under development

Next activities

- Public procurement procedure
- Norwegian expert contribution to guideline and cost-benefit 
analysis development. (Pending with regard to the development of 
guidelines under activity 3.1.1. Next steps - coordinating the activity
between NEA and MoEPRD, setting structure for the output.)

modelling system including guideline production, 
expense evaluation for different climate change 
policy event implementation and ex-ante 
(predictable) and ex-post (current) policy evaluation



• Evaluation on household, hazardous and manufacture waste structure in the waste 
managing regions. (Public procurement MoEPRD).

• Methane correction factor (MCF) in waste dumps in Latvia. (Public procurement
LEGMC).

• Emission factor development from waste and sewage sludge composting. (Public
procurement LEGMC).

Progress until 30.03.2016

• 2 Researches - ‘’Methane correction factor (MCF) in waste dumps in Latvia’’ and ‘’Emission 
factor development from waste and sewage sludge composting’’ finalized in September 2015. 
Executor - Waste Management Association of Latvia (LASA);

• ‘’Evaluation on household, hazardous and manufacture waste structure in the waste managing 
regions’’ - public procurement to be announced repeatedly, in order to carry out the research 
during the prolongation period

Next activities
• Launch of public procurement for ‘’Evaluation on household, hazardous and manufacture 

waste structure in the waste managing regions’’, April 2016

• Results from 2 researches expected to be used in next inventory report.

3.1.3. Researches on emission mitigation policy 
guarantee from waste management sector



Performer – MoEPRD

Progress until 30.03.2016

• Public consultations on climate change mitigation in Latvia, Riga, November 2015

Next activities
• Public discussion on Low Carbon Development, Riga, April 22, 2016 (In parallel with

the official signatory ceremony of the Paris Agreement)

• 5 Regional seminars on Low Carbon Development, September 2016

• Development of a booklet on climate change topicalities, 2nd quarter of 2016

3.1.4. Community involvement in the climate change 
mitigation and Low carbon development policy 
formation in Latvia.



ALL partners involved.

Progress until 30.03.2016

• Knowledge Exchange event about model system and guidelines in policy evaluation, 
Oslo, November 2015

• Participation in the United Nation Climate change conference and organization of a 
project-related side-event during COP21, Paris, December 2016

Next activities

• Experience Exchange event about climate change policy evaluation, Riga, April 1, 
2016

3.2. Trainings for experts who are involved in the 
climate change national policy, events and forecast 
development.



Seminar about peatland management in the context of greenhouse gas 
emission inventory – Norway case

• A 2-day seminar on 3rd and 4th of November, 2015, in Riga and Jelgava 
• Various Latvian institutions (ministries, NGO’s, organizations, companies) and 

two Norwegian experts from the Norwegian Institute of Bioeconomy Research 
(NIBIO) 

• Broad discussions on peatland management, including on peat use, peatland 
restoration and the connected GHG emission aspects in Norway and Latvia. 

• Issues such as the normative regulation of the sector, related scientific 
researches (including on GHG emission data) discussed. 

Bilateral fund event (EEA Grants Fund for 
Bilateral Relations)



• 5th Project report submitted to supervising institution - State Regional 
Development Agency (SRDA)

• Ongoing amendments in Project and Partnership Agreements for all Partners

• Last Steering Committee meeting (linked together with the Project’s Closing 
conference around November 2016)

• Continued daily work on Project coordination

0. Project management



Thank you for your attention!

Project coordinator Elina Reihmane

elina.reihmane@varam.gov.lv

mailto:elina.reihmane@varam.gov.lv


• 2 out of 3 publications in mass media done

Project publicity
Progress until 30.03.2016



• Representative materials for the Mid-term conference

• Closer to the people - a Twitter account and 

a website on climate change (under development)

Project publicity 



• Regular information on partner’s websites – MoEPRD, MoA, LEGMC

Project publicity 



Next activities

• One more publication in mass media remaining (possibly in 
relation to Project’s results)

• Project’s Closing conference (possibly around November 
2016)

• Translation of project’s results for informative materials

• Dissemination of project’s results in a digital format 
(USB/CD..).

Project publicity 


